

KEOKUK COUNTY BOARD OF HEALTH
MEETING MINUTES*
12-23-25 – 9:00 a.m.
Keokuk County Public Health Office
1303 – 200th Ave | Sigourney, IA  52591


Call to order: Meeting called to order by Mike Hadley at 9:04 am.

Roll Call:  Mike Hadley, Jerlyn Bowers, Heather Collins, Shirley Holm.  Others Present:  Allie Helmuth, Robbin Clubb, Eric Dursky

Approval of Agenda: Motion to approve the agenda by Jerlyn Bowers; motion carried.

Discussion/Approval of consent agenda:
a. Minutes of previous meeting
b. Administrator’s report
c. Public Health Financial and Statistical report
d. Sanitarian Financial and Statistical Report
No questions or concerns regarding the consent agenda items. Motion to approve the consent agenda by Shirley Holm; motion carried.

Medicare Survey Discussion: Allie informs the board that we completed our Medicare Survey with 0 errors, deficiency free.

FY 27 Salary Percentage Increase: Allie informs the board that the budgets reflect a 3% increase in salaries.  Motion to set salary rates per the rate the supervisors set by Heather Collins; motion carried.

Discussion/Approval of FY 27 Budgets: Allie explains to the board the Revenue and Expenditures.  Informs the Board that the revenue is down, and she did not budget to hire a Home Care Aide. She explains that the Sanitarian contract will increase 3% July 1, 2026. Motion to approve the FY 27 budgets with salary rates as set by the supervisors by Heather Collins; motion carried.

Sanitarian Report: Septic installations are slowing down. Nuisances are increasing.  Progress is being made on nuisance property.  Eric has been working on his continuing education.  He is going to hold contractor septic meetings offering continuing education for installers.  Grants to Counties submission will be at the end of this month.  He has done 2 water tests.  Eric has Radon Kits if needed. 

Date for the next meeting – 02/24/25

Discussion of Old/New business and Public Input: None

Adjournment: Meeting adjourned by Mike Hadley at 9:20 am.

Respectfully submitted, 

Robbin Clubb


